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Hi Stuart and Daan,

Thank you for the opportunity to discuss your website requirements, we are excited to be given the opportunity to get involved in the redevelopment of your website. 

Currently your existing website has seen a fall away in traffic post Covid and needs to be turned around. Plus you need your best possible set up coming into the expansion in Mosman.
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Based on keyword activity and ranking, the highest ever estimated monthly organic search traffic for this site is around 400 visitors a month versus the current 70. 

Local search is a big component of your sourcing new business and in some ways is as important as the website in terms of traffic. 

[bookmark: _GoBack]Given the increased emphasis on mobile and tablet search, getting into the top 3 places on maps is critical. As part of the Google My Business optimisations you will also get an optimal “keyword set” that you can re-use in your website content.

Design Process

These days if you are going to stand out you really need a sharp, modern, image rich website. Modern sites these days are strongly focussed on strong images lifting the overall “look and feel” of the website. 

The challenge for many clients is how to achieve this while still incorporating enough authoritive, keyword rich content to rank well on Google. This is where we use our UX (user experience) skills to ensure you get a great site that both flows well and ranks well.

Good design just seems to flow and yet stand out where necessary (calls to action). At its core a website is simple, you are seeking to 
· Build trust
· Start a conversation
· Make sales

This is also a major factor in creating fast “pathways” through the site. People either are or think they are “time poor” these days and want to get to a decision point as quickly as possible.

As part of this process we focus on getting both the timing and placement of “call to action” triggers right to ensure your site is achieving optimal conversion rates.

The example site we reviewed victennisacademy.com.au gives a good baseline approach for the new site. This was built using a Wordpress theme builder called Impreza. So it’s akin to a custom build, and I think this would be the best approach to take with your new site.

We will prepare a mock design with your input, and then refine it via a feedback loop until you are happy.

After the completion of the beta website, our QA team will test the site across different browsers (Firefox, Chrome, Safari, Edge) and devices (IOS, Android). Any bugs that arise from this testing will obviously be fixed prior to launch. 

As part of the QA process our in-house SEO manager also does QA on all our sites before they go live, and this means all the normally unseen things are taken care of as part of the site build, namely;
• Keyword rich Meta title and description
• Proper heading hierarchy from H1 to H6
• Site map
• Robots.txt file
• Build a schema to allow Google to consider you valid for rich snippets, the “People also ask” section on Page 1, also known as position zero.
• Check for keyword rich alt tags on images
This ensures your site hits the ground running when you go live. 


We also offer a full range of online marketing services and can work with you at launch to ensure your new site performance gets a cost effective boost if you wish.

With over 20 years of experience and having built more than 10,000 websites in that time, we can assure you that we have the skills and knowledge to work with you to create a successful, great looking website that meets your goals.  

Project Team Bio’s
Grant Goodger - CEO
Grant has over 30 years of sound, successful, and diverse business experience both domestically and internationally. Importantly for our clients, he understands business at a commercial level not just a technical level and we believe this delivers better outcomes for our clients. Grant is a CA from way back, and has an Executive MBA (Dist.); he has been a successful CEO for companies in New Zealand, Japan and Australia, ranging in size to 600 staff and USD 100m in turnover. He has also mentored a number of start up’s including more recently companies at H2 in Stone and Chalk. 
Emil Pangilinan - Production Manager
With over 20 years' experience in the web industry, including 17 years with SiteSuite, Emil's skills range from custom design to custom coding work. His experience means he is well placed to provide not just advice but also direction to the production team. He is also a very hands on type of leader and will be closely involved in the web project to ensure timely completion.
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Website Development Project Pricing

	Setup Price 

	    
	

	Premium Wordpress custom design including
· Setup development environment 
· Choose premium theme as a base
· Incorporate strong UX with modern design values  
· Match logo and company branding
· Coding and development
· Content upload, design and styling of pages
· Schema set up in back end (half a day)
· Article layout if required
· Online feedback form setup with database capture of online enquiries
· Social media widgets for activity stream & sharing
· Mobile responsive optimisation for mobile devices

            QA including SEO audit
· Testing and site delegation
· Google speed test
· Transferring beta site onto live server
· QA Testing up to 3 rounds of revisions
· Launching website


Google My Business optimisation, including set up for Mosman @$600 per


Total (ex GST)

Normal Payment Terms to Apply:
 50% on commencement, 25% on design sign off, 25% on completion, existing rental to remain as is.
             
Quote Validity

The prices within this proposal are valid to 31 December 2023.
[bookmark: _Toc454289125][bookmark: _Toc454359500][bookmark: _Toc5027878]Terms & Conditions
All pricing is exclusive of GST unless stated otherwise.
Work will commence within seven (7) days of receipt of initial payment.
Your web site content remains your property at all times.




Development Timeframe

We estimate that your web site can be completed around 5 to 6 weeks after the initial briefing workshop. The development timeframe is provided as a guide only and will depend on timely provision of any new content, and sign off on wireframes and designs.
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	Hosting - up to 20Gb of data per month
    (Subject to change based on traffic and data usage)

	
$75 + GST
or
$825 + GST a year and get one month discount

	
This includes the following services:
· Web site hosting
· SSL certificate
· Daily back up’s
· General support
· Small changes to the site
· After hours phone support
· Automatic version updates
· Ongoing Wordpress training
· Security upgrades













Why Choose SiteSuite?
[bookmark: __RefHeading__28_346342959]Sound reasons why we can help your organisation become successful
Low risk
The bottom line here is very simple, our sites work and they have better than industry-average uptime. 
Accessibility
In this overloaded 24/7 world, access can be important. We have clearly defined pathways for support and, more importantly, access to staff. The mobile phone numbers of our senior team are freely available as the ultimate backstop.
We care about service
This may sound trite, but we actually care about giving clients outcomes that work for them. Our staff work hours that are all over the clock and we try to meet client expectations in a timely and professional manner. No one gets it right all the time and we are no different to any other company in that regard. However we do try to get it right all the time, and that means we are squarely on your side in helping you with your organisation.

QUIET ACHIEVERS

We simply get the job done; as long as clients participate we don’t stop until your web site performs successfully and as you want it. We are competitive, and we understand that ongoing and continuous improvement in organisation is important.
Size matters
We like to think that with around 10 staff we are small enough to care about our clients at an individual level, while being big enough for clients not to worry as staff move in and out of the company due to the natural order of things.
Breadth of experience
We have been in this business for over 20 years now; we have and do provide web sites, portals, white-branded products, intra nets, online marketing, and mobile apps and so on to a wide variety of commercial and not for profit organisations in Australia and around the world.
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